UNIONE EUROPEA Erasmus+ A EuroApprentices

Enriching lives, opening minds.

LTA Erasmus+ ambassadors in VET (EuroApprentices)

Strategic Meeting 2023

Venue: National Agency INAPP, Corso d’Italia, 33 - Roma

October 5th, 2023

Agenda

9:30 - 09:35
09:35 - 09:45

09:45 -10:30

10:30

12:30-13:30

13:30-15:30

15:30-15:45

15:45-17:00

20:30

&
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INAPP

ISTITUTO NAZIONALE PER L'ANALISI
DELLE POLITICHE PUBBLICHE

Welcome
Santo Darko Grillo, Director INAPP

Opening Speech
Ismene Tramontano, INAPP

Round-Table: Update on Status Quo of EA network in each country
Facilitator: Kristin Wilkens

Work Plan 2023 /2024: Activities and concepts of activities

e Online Social Event 2023 (20 Min.) - Agnieszka Wiodarczyk

e International EA meeting 2024 (30 Min) - Mika Kananen

e Preparation Meeting 2024 (15 Min) - Lothar Semper-Wang, Magdalena
Marchhart

e Evaluation Meeting 2024 (15 Min) - Kristin Wilkens

e Online Social Event 2024 (15 Min) — Oana Cusmac

e Activities for EuroApprentices apart from LTA activities - creating a
calendar - Kristin Wilkens

e Other activities e.g. Bilateral EA Meeting AT/CZ

Lunch

Round-Table: training, mentoring & monitoring strategies and
management of EuroApprentices: Standards (Kristin Wilkens) and Good
practice (Tiago Diniz, Nicole von dem Bach (tbc))

Coffee break

LTA Coordination: Salto, Website, Outputs/Evaluation of the first phase of LTA,
Mission statement, 2nd Phase of LTA EuroApprentices

Kristin Wilkens

Optional: Walking Tour through City Centre with Barbara

Dinner in the city centre
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UNIONE EUROPEA Erasmus+ .\ EuroApprentices

Enriching lives, opening minds.

October 6th, 2023

10:00

10:15

10:45

11:45

12:30 - 13:30

13:30 - 14:30

14:30 - 16:00

16:00 - 16:30
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INAPP

ISTITUTO NAZIONALE PER L'ANALISI
DELLE POLITICHE PUBBLICHE

Wake up call
Martina Jefichova

Selection process of EuroApprentices
Standards of selection process, (Kristin Wilkens) and good practice, Cristina
Moreno Valderrey, Nicole von dem Bach (tbc)

Commitment agreement and Contracts
Mika Kananen, Tiago Diniz, Oana Crusmac

Inclusion and Diversity in the EuroApprentices Network
Clarification of funding of Inclusion costs for EuroApprentices
Facilitator: Kristin Wilkens

Lunch

Inclusion and Diversity in the EuroApprentices Network
Barriers of EuroApprentices and design of inclusive activities
Cristina Moreno Valderrey, Kristin Wilkens

Guiding principles for EuroApprentices to communicate and dissiminate
their activities : Development of guide/document in working groups
Facilitator: Kristin Wilkens, Presentation of Challenge KIT : Deborah Laschet

Closing, feedback and space for other topics
Facilitator: Kristin Wilkens




