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MEETING AGENDA

Day 1
14.30 - 14:45 Welcome coffee
Opening of the meeting — FORMA .Azione, all partners
— Registration
— Welcome from the Project Coordinator
— Quick overview of the agenda
14:45 - 15:15 Ice-breaking session: getting to know each other — EAEA, all partners
15:15 - 15:45 Project overview — FORMA.Azione, all partners
— Concept and methodologies
— Architecture and workplan
— Partners’ role and tasks
15:45-16:00 Focus on project evaluation report by the EACEA — FORMA.Azione, all
partners
— Strengths and improvement areas of the CAN proposal
16:00 - 16:15 Break
16:15-17:30 Hybrid open session for presenting the project to key stakeholders and
associate partners — EAEA, all partners
Representatives from the Italian EQAVET NRP, Public and Private
Employment services, Employers’ Associations, NGOs and Civil Society
Organisations working on disability, Dyslexia Associations will take part
20:00 Partners’ dinner in the city centre
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Day 2

9.30 -10:15

WP5 Quality Assurance and Impact Evaluation — DIE BERATER, Stuart
Martin, all partners

— Presentation of the Quality Plan

— Introduction about Impact evaluation

— Partners’ role and tasks, reporting tools

10:15-12:15

The CAN results and main activities

(up to 15-minutes session by each lead and co-lead partner about how do we see the
best way to implement workplan, activities and methodologies; follow-up by sharing
partners’ questions, experience and know-how for programming the activities in detail)

WP2 Stakeholder engagement for policy impact and sustainability — EAEA
[ EDA

WP3 Neuroinclusive counselling and career guidance model - ROMA TRE /
PROARBEIT

WP4 CAN Neuroinclusive Up- and Re-skilling Hub — CATRO /
FORMA.Azione

A coffee break foreseen during the session

12:15-13:00

Cooperation among partners — FORMA .Azione, all partners
— Management and cooperation platform and tools
— Financial management
— Reporting & payment procedures

13:00 - 14:30

Lunch break

14:30 - 15:15

WP6 Dissemination and mainstreaming - EDA/EAEA, all partners
— Presentation of the communication plan and brainstorming on visual
identity
— Workplan, activities and deliverable
— Partners’ role and tasks, reporting tools

15.15-16:15

Challenges and opportunities for the project development
— SWOT analysis among partner coordinated by FORMA.Azione

16:15-17:00

Project next steps — all partners
— Next activities and deadlines
— Next transnational project meeting

17:00

Conclusion of the meeting
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